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WHO ARE WE?

The Guatemalan Tomorrow Fund, founded in 1991, is a nonprofit organization dedicated to
transforming the future of Indigenous communities in Guatemala. As a registered 501(c)(3), we
serve as the fundraising and strategic partner behind Ak’ Tenamit, channeling resources, building
global partnerships, and mobilizing support to sustain and expand life-changing work on the
ground. Together, we address the root causes of poverty—creating pathways to dignity,

opportunity, and lasting self-reliance.

At the heart of our work is AK’ Tenamit, our flagship partner organization based in Rio Dulce.
More than a school, Ak’ Tenamit is a community-led movement for change. It delivers culturally
relevant education, promotes environmental stewardship, and drives sustainable economic
development—all designed by and for Indigenous communities. Students don’t just graduate with
knowledge; they emerge as leaders, innovators, and changemakers committed to strengthening

their communities from within.

The Guatemalan Tomorrow Fund exists to ensure that this transformative work thrives. By
connecting donors, institutions, and advocates with Ak’ Tenamit’s proven model, we amplify
impact and create opportunities that would otherwise be out of reach. Every investment fuels

education, protects the environment, and builds resilient local economies.

Our shared impact has reached the global stage. In 2011, the United Nations invited Ak’ Tenamit
to present its innovative educational model at the Geneva Innovation Fair—recognizing it as a
powerful example of community-driven success. Together, we have also advanced climate
advocacy through the Guatemalan Indigenous Committee on Climate Change, ensuring
Indigenous voices are represented in critical global conversations. These efforts have fostered
strong partnerships with organizations such as USAID, Rotary International, and Guatemala’s
Ministry of Education. While we are proud of what we have accomplished together, we know the
work is far from finished. The Guatemalan Tomorrow Fund remains steadfast in its mission: to
fuel and expand Ak’ Tenamit’s impact, ensuring that Indigenous communities have the tools,
knowledge, and support they need to shape their own futures. We are more than a nonprofit—we
are a bridge between possibility and action. A community of donors, educators, advocates, and
partners united by a shared belief: that education is the key to unlocking opportunity. Together
with Ak’ Tenamit, we are building a future where Indigenous communities in Guatemala don’t just

survive—they thrive, lead, and define their own tomorrow.



Where Are We Located?

Through the partnership between The Guatemalan Tomorrow Fund and Ak’ Tenamit, our work

reaches some of the most remote and underserved regions of northern Guatemala—where access

to education, especially for Indigenous youth, remains limited.

Ak’ Tenamit operates its main campus in Barra de Lampara, Livingston, |zabal, a coastal
community where opportunity is scarce, but potential is abundant. Supported by The Guatemalan
Tomorrow Fund, this site is home to two residential programs that provide far more than
education—they offer safety, stability, and a path forward. Together, these boarding schools serve
more than 700 students, including over 350 young women and 350 adolescents from rural
communities across the country.

Our impact extends further through the Indigenous Institute for Integrated Rural Development
(INDRI) in La Libertad, Petén. This second campus serves approximately 300 students from
Petén and Alta Verapaz—regions where systemic barriers often prevent young people from
accessing secondary education. With the support of The Guatemalan Tomorrow Fund, INDRI
creates opportunities for students to learn, grow, and envision a future beyond the limitations they

were born into.

Together, The Guatemalan Tomorrow Fund and Ak’ Tenamit are not only reaching these
communities—we are transforming them. Across both campuses, students gain the knowledge,
confidence, and leadership skills needed to break cycles of poverty and become agents of

change in their own communities.







OUR VISION & MISSION

OUR VISION:
A future where indigenous Guatemalans, empowered by education and opportunity, lead their

own path to health, prosperity, and self-determination.

OUR MISSION:
We directly support the well-being and self-sufficiency of indigenous Guatemalan people through

targeted investments in health, literacy, sustainable agriculture, and youth empowerment.

PROGRAMS

Education: A Pathway to Opportunity

Through Ak’ Tenamit, we provide free, high-quality secondary education designed specifically for
rural Indigenous youth. Our model integrates formal and non-formal education with hands-on,
community-based learning and real-world work experience—preparing students not just to

graduate, but to succeed.
What sets this model apart is its depth of experience:

o Students complete over 3,000 hours of hands-on vocational training and job experience
before graduating
e This immersive approach equips them with real-world skills, making them job-ready and

highly competitive in their local economies

In 2025 alone, we served over 1,000 students (502 young men and 529 young women) from 360
communities across 37 municipalities in Guatemala, including Alta Verapaz, Petén, Quiché,
Huehuetenango, and beyond. Our goal is clear: to equip students with the skills, knowledge, and
confidence to secure dignified, environmentally responsible employment—or create their own

opportunities.



Student Sponsorship Program: Unlocking Potential

Access to education remains out of reach for many families. Our Student Sponsorship Program
bridges that gap—ensuring that financial hardship does not determine a child’s future.

Through initiatives like the “$1 a Day Program,” we supported over 200 students in 2025, helping
cover essential educational costs and opening the door to life-changing opportunities.

While one dollar a day may seem small, its impact is profound. It represents hope, access, and
the first step toward breaking the cycle of poverty. Through this support—and our strong focus on
employability, students graduate prepared to enter the workforce, achieve economic

independence, and uplift their communities.

Teacher Training: Investing in Quality Education

We believe that great education begins with great educators. That’s why Ak’ Tenamit implements
ongoing, structured teacher training programs designed to strengthen pedagogical, instructional,
and evaluation skills. By investing in our educators, we ensure that every student receives a high-
quality, culturally relevant education—one that inspires learning, critical thinking, and leadership
This effort responded directly to institutional needs identified through academic performance data,

classroom observations, and the unique challenges of rural education contexts.

Key areas of training included:
o Competency-based lesson planning aligned with Guatemala’s national curriculum (CNB)
o Active learning methodologies, including project-based and collaborative learning
o Formative assessment tools such as rubrics, checklists, and diagnostic evaluations
o Data analysis in core subjects like Language and Mathematics
e Integration of basic educational technology
e Ongoing pedagogical coaching and in-class feedback
Results of this investment:
e Stronger, competency-aligned lesson planning
e Increased use of interactive, student-centered teaching methods
e More consistent and effective use of formative assessments
o Deeper analysis of student learning outcomes
o Strengthened collaboration among teachers

o Greater commitment to continuous improvement

This program has fostered a culture of reflection, accountability, and excellence, ensuring that

students receive a meaningful, high-quality education that prepares them for the future.



Health: Supporting the Whole Student
At The Guatemalan Tomorrow Fund and Ak’ Tenamit, we understand that education cannot thrive
without health and well-being. That’s why we prioritize holistic care for both students and

surrounding communities.

In 2025, we expanded access to comprehensive health services, including:
o Preventive care
o Curative medical services

o Mental health and psychological support

All services are designed with deep respect for the cultural values and traditions of Indigenous

communities, ensuring care is not only effective, but culturally responsive.

Our on-site health clinic serves both students and neighboring communities, providing:
o Preventive and primary care consultations
e Oral health services

e Community health outreach

By addressing critical health needs and honoring cultural context, we empower individuals to

thrive—not only academically, but physically and emotionally.
Health Impact in 2025

In 2025, The Guatemalan Tomorrow Fund and Ak’ Tenamit provided essential healthcare
services to 3,919 individuals at the community level-expanding access to care in regions where
medical services are often limited or unavailable.
Our efforts reached a diverse population across age groups, with a strong emphasis on serving
women, youth, and vulnerable rural communities:
o 455 children (ages 0-14) received care, ensuring early intervention and preventive support
during critical stages of development.
o 703 youth and adults (ages 15-70) accessed health services, strengthening long-term well-
being and resilience.
e Through targeted community outreach, we served 2,759 adults (ages 12-60)—with women

representing 44% and men 56% of those reached.



Building on Progress, Inspiring Change

As we move forward into 2026, our commitment to advancing health, education, and community
empowerment remains unwavering. We will continue to expand access to essential services,
develop innovative programs, and foster meaningful partnerships that address the evolving needs

of rural Guatemalan communities.

Our goals for the coming year include increasing the reach of preventive care, supporting youth
leadership initiatives, and enhancing educational opportunities for all ages. By working
collaboratively with local stakeholders, we aim to create sustainable impact and cultivate lasting

resilience within the communities we serve.

Together, we can build a brighter future—one where every individual has the tools and support

needed to thrive.

This impact goes beyond numbers. Each consultation, treatment, and preventive service
represents increased access to dignified, culturally responsive healthcare—empowering
individuals to lead healthier, more stable lives.

Through our integrated approach to health, we are not only treating illness—we are strengthening
communities, improving quality of life, and creating the foundation for long-term well-being across
Guatemala.
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Advancing Transformative Education. Teacher Training at Ak’ Tenamit’s Livingston Campus
Empowering Rural Educators Through the SAT Methodology
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and well-being come first



OUR ADVOCACY AND PUBLIC POLICY

The Guatemalan Tomorrow Fund, in partnership with Ak’ Tenamit, has been at the forefront of
shaping public policy and advancing international agreements to strengthen its educational model
and address the urgent challenges faced by Indigenous communities. Through strategic
engagement with educational and environmental authorities, we actively contribute to technical

discussions on climate change and Indigenous rights.

Our efforts extend beyond policy influence—we are committed to ensuring that local communities
have a meaningful voice in biodiversity conservation and natural resource management, while
advocating for the recognition and preservation of their rights and traditional knowledge. By

empowering these communities, we are helping to build a more sustainable and equitable future.

Key strategic advocacy efforts include: the development and presentation of a legislative proposal
to secure government funding for the Ak’ Tenamit educational center; participation in the National
Climate Change Roundtable and the Indigenous Climate Change Roundtable; membership in the
Guatemalan Committee of the IUCN, the National Council of Protected Areas, and the communal
lands advocacy group; as well as being founding members of the Indigenous Women and
Biodiversity Council and partners of ACICAFOC and the Trinational Alliance of the Gulf of
Honduras (TRIGOH).

At the international level, the organization actively participates in United Nations Framework
Convention conferences on climate change and biodiversity, as well as global forums such as the
International Climate Change Conference, the World Conservation Congress, and the IUCN
Indigenous Peoples’ Summit.

The Guatemalan Tomorrow Fund, in partnership with Ak’ Tenamit, participated in COP30 in
Belém, Brazil, engaging in global discussions on climate action, environmental sustainability, and
Indigenous rights. Together, they strengthened strategic partnerships, shared their community-
driven model, and advocated for the meaningful inclusion of Indigenous voices in shaping climate

solutions.



Presentation of a bill to the Congress of the Republic of Guatemala aimed at securing sustainable

funding to improve student nutrition and ensure free access to education at the Ak’ Tenamit center.

Ongoing coordination and meetings with the Finance Committee of the Congress of the Republic of

Guatemala to advance this initiative



o

Asociacion
Ak’ Tenamit

Young Indigenous fellows from our Association Ak’ Tenamit in Guatemala participated in COP30 in
Belém, Brazil, bringing her leadership, knowledge, and vision to the global stage.
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Participation of the Guatemalan Committee of IUCN members in the World Conservation Congress

GIRLS’ RIGHTS PROGRAM

It is a powerful movement transforming the lives of girls and young women who primarily speak
Q’eqchi’ in the departments of Alta Verapaz, Izabal, and Petén. This program is dedicated to
breaking down the barriers that prevent adolescent girls from staying in school, ensuring they

continue their education through completion. By addressing exclusionary behaviors and deeply



rooted cultural norms that limit their opportunities, we are creating a pathway for these girls to

overcome the challenges they face.

In the Q’eqchi’ region—including Alta Verapaz, Petén, and |zabal-where the pregnancy rate
among girls aged 10 to 14 is alarmingly high, according to data from Guatemala’s Reproductive
Health Observatory (OSAR) in 2025, our program is making a significant impact. Through
targeted scholarship promotion and community engagement efforts, we successfully recruited
529 Indigenous adolescent girls from rural areas across the country, providing them with the

resources and support needed to continue their education.

This is not just about education; it is a rights-based initiative that addresses adolescent
pregnancy, forced marriage, and the exclusion of girls from society by offering them the
opportunity to break the cycle of poverty. By equipping them with the tools to succeed
academically, we are unlocking their potential to lead their communities, drive positive change,

and build a brighter future for themselves and their families.

Registros de nacimientos

Madres entre 10 - 19 afos
Enero a diciembre - Ao 2025

The image shows birth registration data in Guatemala for 2025,
focusing on mothers aged 10 to 19. It highlights that there were
56,889 total births, including 54, 788 from mothers aged 15-19
and 2,101 from girls aged 10-14. The map breaks down the
number of births by department, with Guatemala, Escuintla, and

Alta Verapaz among the highest

56,889 Registros de nacimiento

54,788 Madres entre 15 - 19 afios
2,101 Madres entre 10 - 14 afios



OUR IMPACT

This year, the Extracurricular Training Area and the Employability Office significantly
strengthened student development and workforce readiness through strategic training programs
and the effective coordination of professional internships with partner companies and

organizations.

More partnerships. More opportunities. Greater employability.

We successfully placed students in supervised internships through a structured and strategic
approach. In the fifth year of the Sustainable Tourism program, 92 students were placed across
seven tourism and hospitality companies. In the fourth year, 76 students gained experience in five
companies, while students specializing in Community Development were placed with
organizations focused on advancing the rights of Indigenous women. Additionally, in the sixth
year of Sustainable Tourism, 107 students were placed in eight companies, expanding access to

meaningful, real-world work experiences.

At the same time, we delivered a wide range of trainings, workshops, and courses for both middle
and high school students, addressing critical issues such as prevention of adolescent pregnancy,
political participation of Indigenous women, forest fire prevention, land surveying, cacao
production, hospitality and restaurant management, climate justice, women in engineering, and

community care.

More education means more dignified employment.

Through strong collaboration with companies and institutions, we maintained consistent
engagement to secure internship placements and job opportunities. As a result, 176 young people
graduated this year, and 158 of them (90%) were employed by year’s end—directly advancing

their economic independence and fulfilling our educational mission.

Greater reach. Stronger impact. More support for Indigenous women in rural communities.

In 2025, our educational program empowered 1,031 students across 360 remote communities in
11 departments of Guatemala, representing diverse Indigenous groups including Maya, Garifuna,
and mestizo populations. Notably, 51% are young women between the ages of 12 and 25 who are
defying barriers and reshaping their futures. Through their resilience and determination, they are
not only transforming their own lives but also creating lasting change that uplifts entire

communities for generations to come.



Every day, our impact grows—driving meaningful progress in the lives of children, adolescents,

and Indigenous women in the most remote rural areas.

Ak’ Tenamit student doing his internship at restaurant in Guatemala City



VOICE OF IMPACT

My name is Krizzley Ordofiez Garcia, a young
Indigenous woman from the Maya Mam
community. | come from a rural area in Coban,
Alta Verapaz, Guatemala. In my community, |
participated in conservation activities
alongside other young women, but everything
changed when | learned about Ak "Tenamit. It
opened a window of hope—a chance to pursue

my dream of continuing my education.

What | didn’t expect was how much more it

would offer. This program has opened doors |

never imagined possible: traveling to places
far from home, representing Indigenous women like me in international forums, and raising our
voices with pride. Today, | speak not only for myself, but for many others, carrying forward the
strength and identity of my Maya Q’eqchi’ culture. Ak ‘Tenamit transformed my life—and it

continues to transform the lives of hundreds of women across Guatemala.

Today, | actively participate in
national and international spaces
focused on coordination and
capacity-building. | am part of the
Youth Volunteer Network for Climate
Action (ECO Agents), where | have
been deeply involved in advancing
climate action and environmental
protection. Through this platform, |

have shared my experiences and led

training and awareness processes

with young people on climate change.

| have also taken on leadership roles alongside other youth in organizing the Local Conference of
Youth (LCOY), a national conference on climate change connected to the UNFCCC COP

processes—amplifying the voices of young people across the country.



In addition, | serve as a spokesperson and regional coordinator for the Indigenous Women'’s
Council on Biodiversity (CMIB), where | help lead initiatives that strengthen Indigenous women’s
leadership. | coordinate trainings on territorial governance and climate change, empowering
young women from across Guatemala to become leaders in their communities.

My journey has also taken me to global stages. | participated in the Conference of the Parties
(COP) for both the Convention on Biological Diversity (CBD) and the UN Framework Convention
on Climate Change (UNFCCC), where | engaged in critical spaces dedicated to defending and
protecting Indigenous territories and biodiversity.

Because of these experiences, | can confidently say that | am living proof that Ak'Tenamit

changes lives—because it has completely transformed mine.

STRATEGIC PARTNERSHIPS THAT DRIVE IMPACT

At the heart of our work at The Guatemalan Tomorrow Fund and Ak’ Tenamit is a shared belief:
lasting change is built through strong, strategic partnerships. Together, we have cultivated
impactful collaborations that allow us to deliver quality education and empower marginalized
communities across Guatemala—advancing sustainable development, promoting human rights,
and creating real opportunities for Indigenous youth.

These partnerships are not just supportive, they are transformative.

Working alongside government institutions, we have strengthened access to education,
protection, and opportunity at a national level. Since 2007, our collaboration with the Ministry of
Education (MINEDUC) has enabled us to provide free, high-quality education to youth in rural
communities, expanding both our reach and long-term impact. At the same time, partnerships
with institutions such as DEMI, SVET, the Land Fund, MINTRAB, INAB, and RIC ensure that our
work is deeply connected to protecting Indigenous rights, advancing gender equity, and opening
pathways to dignified employment.

Our alliances with international organizations and foundations have amplified our impact and
innovation. Through partners like PADF, we equip students with knowledge of labor rights and
prevent exploitation, while expanding access to scholarships. Support from the Mortenson
Foundation has strengthened our educational infrastructure, ensuring students in remote jungle
regions receive transformative learning experiences. The PriceSmart Foundation has opened

doors to internships in Guatemala City—providing not only work experience, but also critical life



skills and career preparation. Meanwhile, long-term collaboration with the Fabretto Foundation
has introduced innovative teaching methods and technology into our classrooms, empowering

students to thrive in a rapidly changing world.

Global partnerships have also elevated Indigenous youth voices onto international stages.
Support from the Embassy of Canada enabled one of our young leaders to participate in the
COP16 Biodiversity Conference—demonstrating the power of investing in Indigenous leadership

and ensuring their voices shape global decision-making.

Philanthropic partners continue to be catalysts for deep, systemic change. Contributions from the
Luis von Ahn Foundation have been critical in addressing complex challenges in the Q’eqchi’
region—from early pregnancy and forced marriage to malnutrition—by expanding access to
education and unlocking new economic opportunities for Indigenous girls. Similarly, partners like
CG Charitable and Rotary International have helped expand our schools, strengthen

infrastructure, and extend our reach to some of the most underserved regions in the country.

Together, these partnerships form a powerful ecosystem grounded in collaboration, trust, and
shared purpose. They allow us to go beyond education—creating pathways to leadership,
resilience, and self-determination for Indigenous youth.

Because when we work together, we don’t just expand programs—we transform lives, strengthen

communities, and build a more equitable future for Guatemala.
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7100 Beds, 100 Leaders: Transforming the Future for Indigenous Girls with Buffalo Grove
Rotary.

[ .
From rural communities to global spaces, Ak’ Tenamit students share their experiences and

solutions at the U.S. Embassy in Guatemala.




OUR FINANCES

During the 2025 fiscal year, we raised a total of $751,030, a powerful testament to the collective
commitment of our partners and supporters. These funds were strategically allocated to sustain
and strengthen our programs, directly supporting 1,031 students—the majority of them Indigenous
girls and young women from underserved communities across Guatemala—who attend our

educational centers in Izabal and Petén.

Total de la recaudacién: $751,030.00

The chart

illustrates how
B Alimentos para Nifias y Nifios
_ these resources
M Pago de Salarios

B Mantenimiento instalaciones were invested

Comunicacién to maximize

® Gastos administrativos impact. 45%

M Energia electrica was dedicated

B Combustible
to food

W materiales educativos
programs,
ensuring
students

receive consistent and nutritious meals. 20% supported salaries, allowing us to retain dedicated
educators and staff. 17% was allocated to the maintenance of facilities, ensuring safe and
functional learning environments. Additional funds supported communication (6%), administrative
costs (6%), electricity (3%), fuel (2%), and educational materials (1%). Together, these
investments create a holistic support system that enables students not just to attend school—-but

to thrive.

Looking ahead, we are committed to expanding our impact by raising additional funds to address

critical needs that will further enhance the quality of education and student wellbeing:

e Improving the nutritional quality of student meals

o Expanding transportation options—both land and water—to improve access
o Upgrading electrical systems in classrooms and student residences

o Expanding and maintaining classrooms and dormitories

« Strengthening water purification systems to ensure safe drinking water



« Increasing access to computers to support learning

e Implementing satellite communication systems to expand connectivity and virtual

learning opportunities

Each of these priorities is essential to
ensuring that both current and future
students receive the support they need
to succeed. By investing in these areas,
we are not only improving educational
conditions, we are building stronger,
healthier, and more resilient

communities for generations to come.




FUTURE OUTLOOK

2025 was not just a year of progress—it was a turning point. A year where vision became action,
and action began reshaping the future for Indigenous communities across Guatemala. What we
have built together is more than a foundation—it is a movement. A movement rooted in dignity,
driven by opportunity, and powered by the leadership of Indigenous youth, especially young

women. And yet, this is only the beginning.

We are entering a new chapter one defined not by limitations, but by possibility. A future where
every Indigenous child, no matter how remote their community, has access to quality education,
the tools to lead, and the power to transform their reality. With more than 1,100 students already
advancing through our programs, we are scaling a model that does more than educate—it equips,
empowers, and unleashes potential. These young leaders are not waiting for change—they are

becoming it.

Our vision for climate action is equally bold. Across forests, rivers, and ancestral lands,
Indigenous communities are rising as guardians of the planet. Building on successful reforestation
and community-led nurseries in 12 rural communities, we will expand this work—restoring
ecosystems, protecting biodiversity, and strengthening climate resilience where it matters most.

This is not just environmental work—it is a defense of life, culture, and future generations.

Economic empowerment will continue to unlock new pathways—especially for women. Through
the Maya Caribbean Tourism Network, we have seen what is possible when opportunity meets
leadership. Women are not only participating—they are leading. In the years ahead, we will
expand this model, invest in women-led enterprises, and ensure that economic growth is rooted in

cultural pride and environmental sustainability.

Globally, our voice will grow louder—and impossible to ignore. Indigenous leadership belongs at
the center of climate and biodiversity solutions. Through our role within the [IUCN and our
participation in COP30 in Brazil, COP31 in Turkey, and the Biodiversity COP in Armenia, we are
not just present—we are shaping the conversation. We are ensuring that Indigenous knowledge,
wisdom, and leadership are recognized as essential to the future of our planet.

At the same time, we remain unwavering in our commitment to Indigenous girls. In regions like
Q’eqchi’, where systemic barriers persist, we are creating pathways of protection, education, and

leadership. Through scholarships, legal support, and advocacy, we are not only defending



their rights—we are unlocking their futures. Because when a girl rises, an entire community rises
with her.

We will continue to push for stronger public investment in education, working alongside the
Ministry of Education to improve conditions, expand access, and ensure that every student has

the opportunity to succeed.
This is our promise: to go further, reach deeper, and dream bigger.
Because the future we are building is not small.

Itis bold. Itis inclusive. It is Indigenous led.

A future where communities thrive, ecosystems are restored, cultures are celebrated, and young
people lead with confidence and purpose.

The future is not ahead of us.
It is already being built—by the very communities we serve.

And together, we are unstoppable.

WHAT WE DO:

Educate
Sustain

Thrive




CONTACT US

The Guatemalan Tomorrow Fund

Physical Address: 125 W Indiantown Road, Suite 205, Jupiter, Florida 33458, USA
Maililing Address: PO BOX 3636

Tequesta, Florida 33469

Phone: +1 (561) 747-9790

Website:

AK’ Tenamit Association

Guatemala City Office

Phone: +502-2254-3346

Fax: +502-2254-1560

If calling from the United States, please dial 011 before the number.

Email:

Mailing Address:
P.O. Box #2675
Zone 1, Guatemala City

Guatemala, Central America
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